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Executive Profile

Hands-on technology executive with more than 20 years building software and over 15 years leading product and
engineering organizations. Career spans games, real-time betting, enterprise platforms, Google-scale ML
products and the Google Sovereign Cloud program for France and Germany (~1B EUR). Leverages early-career
game-development practices - user focus, rapid feedback and time to market - in complex enterprise technology.
Makes data-driven decisions using statistics, product evidence and operational metrics to test assumptions and
set priorities under pressure. Leads architecture and engineering while owning organizations, partners and
outcomes.

20+ 15+ 120+ 13 ~1B

YEARS BUILDING YEARS LEADING ENGINEERS LED SHIPPED GAME EUR SOVEREIGN
SOFTWARE ORGANIZATIONS INTERNATIONALLY CREDITS CLOUD PROGRAM

Fit for the Technical Executive Mandate

Sovereign cloud architecture Platform modernization
Leads Trust Center for Google Sovereign Cloud France and Germany with Moved critical infrastructure to Google Cloud and Kubernetes, improved
Thales. All platform data flows pass through this defining sovereignty layer. observability and incident management, introduced continuous deployment

and sustained 99.96-99.97% uptime.

Production Al and data products Data product craft and time to market
Led Google teams building competitive insights, traffic prediction, demand Applies game-development discipline: start with the user, shorten feedback
analysis and recommendations for tens of millions of merchants. loops, use statistics and product evidence, and ship under tight deadlines.

End-to-end leadership

Has led architecture, security, operations, partners, staffing, HR and administration, including organizations of more than 120 engineers across multiple
continents.

Professional Experience

Oct 2024 - Present Senior Software Engineering Manager, Sovereign Cloud | Google

Munich, Germany - Leads Trust Center across Google Sovereign Cloud France and Germany in partnership with Thales. All platform data

flows pass through this defining sovereignty component, making it the reason the platform is sovereign rather than
another Google Cloud region and a critical enabler of a EUR 1 billion program.

« Leads approximately 30 engineers and 10 external specialists in Germany and integrates their work with teams in India
and the United States.

« Led the physical-security workstream and handover and established engineering collaboration with the strategic
partner.

« Works directly on architecture and ensures security and compliance requirements shape implementation from the start.

Jul 2021 - Oct 2024 Engineering Manager, Merchant Growth Tools | Google

Munich and Zurich - Directed three engineering teams building reporting, guidance and Al-driven insights across Merchant Center, email

and APIs.

« Launched competitive insights, traffic prediction, demand analysis and recommendations for tens of millions of
merchants.

« Combined ML, large-scale data and product UX while leading distributed teams through growth, reorganizations,
on-call operations and new-product launches.

Aug 2020 - Jul 2021 Head of the International Engineering Guild | Amber

International « Led more than 120 engineers in Mexico, Ukraine and Taiwan; drove staffing, management hiring, cross-site learning

and collaboration.

« Opened the Ukraine subsidiary through a build-operate-transfer model and performed engineering due diligence on
potential development partners.

« Helped define and roll out a multi-year strategy, redesigned engineering-management responsibilities and supported
an organization-wide values transformation.
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EXECUTIVE AND PLATFORM LEADERSHIP

Executive and Platform Leadership

Sep 2018 - Apr 2020

Worldwide and Lviv,
Ukraine

Jul 2017 - Aug 2018
Bucharest, Romania

Oct 2014 - Jul 2017
Bucharest, Romania

2004 - 2014
Bucharest and Kyiv

Aug 2002 - May 2004

Chief Technology Officer and Managing Director | Scout Gaming Group
« Increased platform uptime to 99.96-99.97% on a six-month rolling basis, including planned downtime for cloud
migration and major database upgrades.

* Moved critical infrastructure to Google Cloud and Kubernetes; improved monitoring, incident management and
platform performance.

« Replaced periodic releases with regular deployment and then continuous deployment while updating architecture
across multiple products.

¢ Led security and compliance work for ISO 27001, MGA and UKGC audits and preparation for a Swedish gambling
license.

« Developed algorithms for fixed-odds betting on fantasy points and supported product launches with a hands-on
technical and commercial approach.

EM Sports Chief Technology Officer | EveryMatrix
¢ Led a cross-functional organization spanning engineering, product analysis, project management and quality
assurance across Romania, Ukraine, China and Vietnam.

« Introduced cross-functional squads, launched a new OddsMatrix backend and back office, and migrated operators
incrementally to the new platform.

« Strengthened observability, service ownership, incident response, data integrity, release automation and
evidence-based operating reviews using New Relic, Kibana and Grafana.

< Directed a modular, multi-tenant platform targeting sub-second odds delay, with more than 27,000 monthly live events
and 60,000 total monthly events worldwide.

Head of Development Romania, Mail and Media | 1&1 Internet Development
* Managed software-development managers, product owners, program management, QA and software and security
architects.

* Merged two development departments totaling approximately 60 employees and contractors while keeping active
products on track and clarifying accountability.

« Introduced governance for schedules, staffing, risk, architecture and security; created portfolio-management and
security-architect roles.

 Built full technical and business ownership in Bucharest for Online Office, one of the company's flagship products, and
established a new engineering team with an outsourcing partner.

Head of Game Development Studio | Ubisoft
* Progressed from engine programmer and lead programmer through producer to full studio leadership, remaining
involved across the complete game-development lifecycle.

« Ran product and technology development together with staffing, organizational design, people development, HR,
administration, resource allocation and partner coordination.

« Expanded the Kyiv portfolio from three to six projects in parallel and reduced voluntary departures tenfold through
stronger management, staffing and team development.

 Led distributed teams of up to 50 people and is publicly credited on 13 shipped games, including Assassin's Creed, Far
Cry, Trials, H.A.W.X and Silent Hunter titles.

« Introduced animation, export, data-editing and scripted-Al technologies and carried game-development principles -
user focus, rapid feedback and time to market - into later technology-leadership roles.

Software Engineer, Architect and Support Engineer | Bluenote Communication
* Developed Java, C++ and C# systems for enterprise-scale phone recording and personnel-monitoring products.

Alexandru Gris | Technology Executive and Builder

02



Alexandru Gris

SELECTED WORK AND LEADERSHIP EVIDENCE

Selected Platform and Product Work

scope and contribution

Google Merchant Growth

Google Sovereign Cloud

Scout and OddsMatrix

Ubisoft game studio

Leadership Evidence

Al and ML-driven competitive benchmarking, traffic forecasting, demand and assortment insights,
recommendations and reporting for tens of millions of merchants.

Trust Center leadership for France and Germany with Thales, plus integration across Germany, India
and the United States for a EUR 1 billion program spanning architecture, compliance, physical security
and handover.

Cloud and Kubernetes migration, continuous deployment, architecture renewal, compliance audits and
modular multi-tenant sports platforms.

End-to-end studio leadership across technology, products, people, HR and administration, with work on
Assassin's Creed, Far Cry, Trials Fusion, UPlay and Silent Hunter.

Twenty LinkedIn recommendations from supervisors, peers, direct reports and clients spanning 2010 to 2023 consistently validate technical depth,
strategic judgment, organizational change, international collaboration, people leadership and disciplined execution.

Google leaders and peers

Describe a "remarkable technologist and
engineering lead” whose judgment,
collaboration and execution enabled
successful ML-driven products.

Executive Education

Stanford Online

Avrtificial Intelligence Professional Program

IESE Business School
General Management Program

INSEAD

Executive Certificate in Global Management

Gheorghe Asachi Technical University of lasi
MSc Distributed Systems and BSc Computer

Sciences

Selected Credentials

Scout CEO and engineering leaders

Report a "significant increase in the stability
and performance of the platform,” stronger
metrics, faster execution and successful cloud
and compliance work.

Cross-career feedback

Consistently cites technical credibility,
organizational transformation, supportive but
demanding leadership, simplification,
transparency and effective international
collaboration.

Leadership and Technology Capabilities

2025 - 2026

Technology strategy Al and data
Architecture standards, investment Production ML and Al products,
sequencing, measurable KPlIs, statistics, forecasting,

2024 - 2025 technical trade-offs and R&D recommendations and Al security
strategy

2023 - 2024 Cloud and platforms Product engineering
Google Cloud, Kubernetes, User focus, time to market,

1999 - 2005 sovereign cloud, scalable continuous deployment,

« Stanford Online: Al Security; Atrtificial Intelligence; Deep
Reinforcement Learning; Machine Learning; Artificial Intelligence

Principles and Techniques | 2025 - 2026

« INSEAD: Strategic R&D Management; Leading Across Borders and

distributed systems and
multi-tenant platforms

Security and governance
Enterprise and physical security,
regulated audits, architecture
governance, risk and compliance

observability, incident response
and engineering metrics

Organization leadership

Global teams, partner integration,
management development,
staffing, HR and organizational
transformation

Cultures; The Leadership Transition | 2024 Languages
« DeepLearning Al and Coursera: Natural Language Processing
Specialization; TensorFlow Advanced Techniques | 2022 - 2023 Romanian English French

« Project management certifications: PMP, PMI-ACP, PRINCE2

and AgilePM
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